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Challenges in the
Aged Care Industry

Cleaning processes can be difficult to track and manage with so
many responsibilities

Support Services Managers are usually responsible for cleaning, laundering and
food/ beverage .

Paper-based scheduling and audits.
Time consuming with unnecessary multiple handling of data.

Unscheduled government audits.

Proof of cleaning and meal services need to be located and presented in real-time at
all times.

Blind spots on processes and staff management

which means having to manually calculate spreadsheets to get to statistics that may
assist in your operation.




Introducing
Smart Clean

SMARTCLEAN features

SMARTCLEAN is a seamless cleaning management software that comes with
an array of general features, such as:
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SCHEDULING.

Give each staff member an inside look into their daily or weekly
cleaning schedule.

FACILITY AUDITING.

Forget your old paper based auditing processes, Conduct and record your
pre and post clean audits in one central location.

LIVE AND REAL-TIME MONITORING.

Get insight into the completion of each cleaning task.

ISSUE REPORTING.

Make it easy for cleaners to report a potential problem that could be keeping
them from completing their services.

CLEANING INSTRUCTIONS.

Provide useful instructions for new staff members or cleaning staff who are
unfamiliar with a specific cleaning task.
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SMART notifications.

A place for each employee to communicate information before or after cleaning a room. For example, if
unable to clean a room based on a note left on the door by the resident, your employee can take a photo
and upload it as a point of proof.

Staff profiles.

Staff members are encouraged to create a profile that shows training and qualifications. If someone is
trained in terminal cleaning/deep cleaning, they may be better for the job than another employee.

Team dashboard.

Get an inside look at the history of each member of your cleaning team to get a feel for the tasks that
have been completed each day to avoid potential overlap.

Operational dashboard.
Managerial staff can use this feature for auditing purposes, checking in to ensure proof of service.

Who can use
SMARTCLEAN?

SMARTCLEAN is equipped to assist all members of your organisation, from core cleaning staff to managers
and supervisors. With three different views: Cleaner View, Supervisor View and Manager View, all staff
members can improve their general processes and benefit from a streamlined workflow.

CLEANER VIEW.

(for infection prevention staff)

- * Visibility of cleaning tasks assigned for the day, rosters for
“'_6' the week and beyond

e | * Execute and track audit requirements
| * Image capture with annotations
Q) r * See progress in real-time

* Highlight special issues for the supervisor

SUPERVISOR VIEW.

(for team leader, facility manager or supervisor)

* Manage and analyse workflow, scheduling and auditing
* View real-time status of current cleaning tasks

e Utilise instant messaging feature to communicate with
cleaning staff

* Download reports easily by click of a button

MANAGER VIEW.
(for operational managers)

| * Manage facility onboarding
W2

R * Gain complete control of facility cleaning procedures
* Obtain an overview of facility auditing procedures and

auditing reports data
E R * Access dashboard to view all facility activity in real-time.
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Book a Demo today
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